NANNUP COMMUNITY RESOURCE CENTRE
INCORPORATED

CONSTITUTION

13 February 2019



1. NAME

NANNUP COMMUNITY RESOURCE CENTRE INC

CONSTITUTION

The name of the Association is the Nannup Community Resource Centre Incorporated (or Inc.)
(hereafter referred to as “the Community Resource Centre”).

2. OBJECTS

The objects of the Community Resource Centre shall be:

2.1. To provide an infrastructure in the Nannup region to assist the community to gain
access to opportunities in education, communication, training, employment, business
enterprise, community and economic development programs.

2.2. To utilise the skills, knowledge and expertise of the Community Resource Centre
personnel and collaborate with other organisations for the benefit of the local and
regional community.

2.3. To provide access to services and information that support capacity building within
the community.

2.4, To provide access to services and information to address issues of disadvantage
within the community including issues of low socio-economic status, health, isolation
and unemployment.

2.5. Develop partnerships and business opportunities relevant to the needs of the
community.

2.6. Work with stakeholders, other Community Resource Centres and all tiers of
government to increase the profile of the WA Community Resource Network.

2.7. Provide members of the community with access to, and training in, the use of
information technology.

2.8. The property and income of the Community Resource Centre shall be applied solely
towards the promotion of the objects of the Community Resource Centre.

3. POWERS

The powers conferred on the Community Resource Centre are the same as those conferred
by section 14 of the Associations Incorporation Act 2015 (hereafter “the Act”), so that, subject
to the Act and any additions, exclusions or modifications inserted below, the Community
Resource Centre shall have the following powers:

3.1.

3.2.

To purchase, take on, lease or exchange, hire or otherwise legally acquire and
maintain any real or personal property and any rights or privileges thereto.

To sell, exchange, lease, mortgage, hire, dispose of, turn to account or otherwise
deal with all or part of the real or personal property of the Community Resource
Centre.
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3.3.

3.4.

3.5.

3.6.

3.7.

3.8.
3.9.

3.10.

3.11.

To raise any monies required for objectives and purposes of the Community
Resource Centre in such a manner as may from time to time be determined.
To invest and deal with the monies from the Community Resource Centre (not
immediately required for the purpose of the Community Resource Centre) in such a
manner as may from time to time be determined.
To open any account(s) with any financial institution(s) and to operate by all and in
all usual ways any such account(s). These accounts to operate on any two signatures
as decided by the Management Committee.
Power to appoint and remove employees and to determine the remuneration and the
terms and conditions of such appointments.
Enter into any other contract it considers will promote the objects of the Community
Resource Centre.
To raise charges for services provided to the community.
No part of that property or income may be paid or otherwise distributed, directly or
indirectly, to members, except in good faith in the promotion of those objects.
Provided it is done in good faith, paragraph 3.9 does not prevent the Community
Resource Centre from:-

a) paying a member for goods or services they have provided, or expenses

they have properly incurred at fair and reasonable rates; or
b) making payment to a member in carrying out the Community Resource
Centre’s objects.

Any payment to a committee member from the Community Resource Centre’s funds
under 3.10 can only occur if the payment is authorised by a resolution of the
association.

4. DELEGATION

4.1

4.2

The Management Committee may delegate, in writing, to any person any authority,
power or function, except this power of delegation, and may cancel any authority,
powers or functions, as the Management Committee sees fit from time to time.
Despite a delegation under this clause, the Management Committee may continue
to exercise all its functions, including any delegated functions, and at all times
remains responsible for the exercise of those functions.

5. MEMBERSHIP

5.1.

5.2.

5.3.

5.4.
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Membership of the Community Resource Centre is open to any person that:
a) is in agreement with and supports the objects of the Community
Resource Centre; and
b) has satisfied the procedure of the membership of the Community
Resource Centre.
Membership fees will be set by the Management Committee, and reviewed annually
at the Annual General Meeting.
Each member shall pay the amount of the membership fee determined under rule
5.2.
A register of members shall be maintained, including members’ names and either
residential, postal or email address.
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5.5.

5.6.

5.7.

5.8.

Membership shall cease immediately upon the expulsion of a member by the
Management Committee, or upon resignation of a member.

If the Management Committee considers that a member should be expelled from
membership because his or her conduct is detrimental to the interests of the
Community Resource Centre, the Management Committee shall communicate in
writing to the member not less than seven days before the date of the committee
meeting dealing with the matter referred to in the following points :-

a) notice of the proposed expulsion and of the time, date and place of the
Management Committee meeting at which the question of that expulsion
will be decided; and

b) particulars of that conduct; and

c) an invitation to be present to put their defence.

Re-instatement of membership to a previously expelled member shall be solely at
the discretion of the Management Committee.

The Management Committee may recommend an individual for life membership of
the Community Resource Centre. This recommendation to be offered to the next
Annual General Meeting to be considered for ratification. Life members to have
equivalent rights to financial members but shall not be required to pay a membership
fee.

6. MANAGEMENT COMMITTEE

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

The affairs of the Community Resource Centre shall be managed exclusively by a
committee of elected or appointed members, known as the Management Committee.
The Management Committee shall consist of not less than five (5) and no more than
ten (10) persons, comprising 4 office bearers & at least 1 ordinary member.
At the Annual General Meeting the following office bearers will be elected:
Chairperson;
Deputy Chairperson;
Secretary;
Treasurer.
Members of the Management Committee shall be members of the Community
Resource Centre and be elected to the Management Committee at an Annual
General Meeting.
Election to the Management Committee shall be for a one year term. Retiring
members may be reappointed.
A person must not hold 2 or more of the offices mentioned in 6.3 at the same
time.
Management Committee membership shall not be open to those members
who are employed on a full time or part time basis by the Community
Resource Centre.
Management Committee membership shall not be open to persons who are
bankrupt; or whose affairs are under insolvency laws; or for whom other
restrictions as per the Act, sections 39 and 40 apply.
When a casual vacancy occurs in the Management Committee, the
Management Committee may appoint a member to fill that vacancy for the
duration of the retiring member’s term.

\\CRCSERVER\ntc_admin\Work\CRC\Constitution\Np CRC Constitution as adopted 13 Feb 2019.docx



6.10.

6.11.

6.12.

6.13.

A casual vacancy occurs in the office of a Management Committee member
and that office may become vacant if the Committee member:
a) dies;
b) resigns by notice in writing delivered to the Chairperson or, if the
Committee member is the Chairperson, to the Deputy Chairperson;
c) is convicted of an offence under Division 3 or section 127 of the Act;
d) is absent from more than three (3) consecutive meetings without
notification;
e) ceases to be a member of the Community Resource Centre.
A record of office holders is to be kept and in¢lude:

a) the names and addresses of the persons who -
(i are members of its management committee; or

(ii) hold other offices of the association provided for by its
rules;

and

b) the name and address of any person who is authorised to use the
common seal of the association; and

c) the name and address of any person who is appointed or acts as trustee
on behalf of the association.
Committee members having any material personal interest in a matter being

considered at a management committee meeting must disclosure such interest and
comply with the sections 43 - 43 of the Act.

The Committee shall make a copy of the Constitution made available for perusal at
the Community Resource Centre.

7. RESPONSIBILITIES OF PARTICULAR OFFICE BEARERS

7.1.

7.2.
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The Chairperson shall be responsible for:

a) chairing committee and general meetings;

b) signing documents on behalf of the Community Resource Centre;

¢) ensuring all relevant information is made available to committee
members;

d) ensuring the Community Resource Centre is run according to its rules
and any other strategic plan that has been agreed to;

e) resolving disputes and grievances; and

f) acting as the official representative of the Community Resource Centre.

The Secretary shall be responsible for ensuring that:

a) the register of members under 5.4 is maintained;

b) the record of office holders under 6.10 is maintained;

c) meetings are arranged as per these rules;

d) the chairperson is assisted to prepare the agenda;

e) notices for meetings are issued;

f) meeting minutes and records are made and kept;

g) correspondence is attended to;

h) records, hard or electronic, with the exception of financial records, are
appropriately maintained;

i) an up-to-date a copy of the rules of the association is maintained; and
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7.3.

j) documents, records and registers of the Community Resource Centre,

excluding financial records, are and securely stored.

The Treasurer shall be responsible for ensuring that:

a) true and accurate accounting records are kept that explain the financial

transactions and the financial position of the Community Resource
Centre in a manner that can be conveniently and properly audited;

b) financial statements or reports, as appropriate, are prepared and
presented to the Annual General Meeting;

c) authorised amounts payable are made on time and recorded
appropriately;

d) payments received are deposited, receipted and recorded
appropriately;

e) the annual budget is prepared and appropriately managed; and

f) the safe custody of the Community Resource Centre’s financial
records, financial statements and financial reports, as applicable to the
Community Resource Centre.

8. SUB-COMMITTEES

8.1.

8.2.

8.3.
8.4.

8.5.

The Management Committee may, from time to time, form Sub-Committees
comprised of members of the Management Committees to deal with special
needs as and when they arise.

The existence of Sub-Committees is to be reviewed on a regular basis by the
Management Committee.

Sub-Committees shall be responsible to the Management Committee.
Sub-Committees shall not incur debts or make contracts without prior approval
of the Management Committee.

The Management Committee may co-opt any other Community Resource
Centre members to serve on a Sub-Committee.

9. PROCEEDINGS OF GENERAL / MANAGEMENT COMMITTEE MEETINGS

9.1.

9.2.

9.3.

9.4.

9.5.

Management Committee meetings shall be held not less than four (4) times
per year, with at least one (1) meeting per quarter.
Notice of Management Committee meetings will be given seven (7) days prior
to the meeting.
Attendance may be either:
a) by personal attendance at the designated place of the meeting; or
b) by teleconference or other technology connected to the place of the
meeting.
c) Meetings shall always be chaired by someone present at the place of
the meeting.

Subject to rule 9.3, the Chairperson or Deputy Chairperson shall preside at
meetings. In the event of absence of the Chairperson or Deputy Chairperson from
the place of the meeting, a member elected by the other members in attendance at
that meeting shall preside at that meeting.

Each Committee member has a deliberative vote at Management Committee
meetings.
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9.6.

9.7.

A question arising at the Management Committee meeting must be decided by a
majority of votes, but, if there is no majority, the person presiding at the Committee
meeting will have a casting vote in addition to his or her deliberative vote.

The Secretary is to ensure that a record of the proceedings is made and kept.

10. SPECIAL & ANNUAL GENERAL MEETINGS

10.1.

10.2.

10.3.

10.4.

10.5.

The Annual General Meeting of the Community Resource Centre shall be held
within 4 months of the end of the financial year, with at least 21 days prior
notice being given to members.
Special General Meetings will be called by the Chairperson of the
Management Committee as deemed necessary, or upon receipt of written
notification to the Chairperson signed by not less than thirty percent (30%) of
financial members. Fourteen (14) days prior notice of the meeting to be
advertised.
The Secretary shall ensure that notice is given to all Community Resource
Centre members of Special and Annual General Meetings including:
a) type of meeting being held;
b) the place, date and time of the meeting; and
c) the business to be considered at the meeting, including the full text of all
motions that will be put to members at the meeting.
Notice of Meetings shall be served:
a) on a member personally; or
b) by post or email to a member at the address of the member appearing in
the Register of Members; or
c) by advertising the meeting in a local newspaper or gazette circulating in
the Nannup Shire or at the Nannup Community Resource Centre
premises.
All Financial Members shall be entitled to attend and vote at a Special or
Annual General Meetings. Financial Members are those deemed to have paid
a membership fee at least 30 days prior to the Special or Annual General
Meetings. Absent members may vote by completing a Community Resource
Centre Proxy Form submitted at least 2 working days prior to the meeting.

11.QUORUM

The presence of the following numbers shall be deemed to be quorum.

11.1.

11.3.
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At Annual and Special General Meetings there shall be a minimum of 50%
plus 1 or ten (10) members, whichever is the lesser, required to be personally
present.

In the event of no quorum at an Annual General Meeting a second meeting
shall be called with fourteen (14) days’ notice and that meeting shall proceed
regardless of the numbers present.

At Management Committee meetings there shall be at least 50% of members
of the Management Committee in attendance provided also that at least three
members are present in person at the place of the meeting.
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12. RULES

12.1. The Community Resource Centre may alter or rescind these rules, or make rules
additional to these rules, in accordance with the Act (Part 3 - Rules, Division 2 -
Alteration of Rules).

12.2. These rules bind every member and the Community Resource Centre Inc to the same
extent as if every member and the Community Resource Centre had signed and
sealed these rules and had agreed to be bound by all their provisions.

13. COMMON SEAL

13.1.  The Community Resource Centre shall have a Common Seal which shall be kept in
the custody of the Secretary or of such other person as the Management Committee
from time to time decides.

13.2.  The Common Seal of the Community Resource Centre shall not be used without the
express authority of the Management Committee and every use shall be recorded in
the minutes.

13.3. The affixing of the Common Seal of the Community Resource Centre shall be
witnessed by any two (2) of either, the Chairperson, Secretary, or Treasurer.

14. INSPECTION OF RECORDS

14.1. Where specific rights of access to Community Resource Centre records are
contained within the Act the provisions relating to that access will apply.
14.2 A member who wishes to make a copy of, or take an extract from, the
Register of Members must provide a statutory declaration setting out the
purpose for which the copy or extract is required and declaring that the
purpose is connected with the affairs of the Community Resource Centre.
14.3 For access to other Community Resource Centre records then:
a) a request received at a Community Resource Centre meeting where the
records are present will be determined at that time;
b) seven (7) days written notice may be required prior to the Chairperson
determining the request by a member to inspect the accounts,
documents, records and securities of the Community Resource Centre.

15. FINANCIAL YEAR
The financial year for the Community Resource Centre shall be 1%t July to 30" June next.
16. AUDIT
16.1  An auditor shall be appointed at Annual General Meeting. The auditor shall
not be a member, or have an association with any member or the
Management Committee.

16.2 An audit shall occur within four (4) months of the end of the financial year, and
the Auditor’'s Report presented to the Annual General Meeting.
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17. DISPUTE MEDIATION

17.1.

17.2.

17.3.

17.4.

17.5.
17.6.
17.7.

17.8.

17.9.
17.10.
17.11.
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The grievance procedure set out in this rule applies to disputes under these rules
between:-
a) a member and another member; or
b) a member and the Community Resource Centre; or
c) if the Community Resource Centre provides services to non-members,
those non-members who receive services from the Community Resource
Centre, and the Community Resource Centre.
The parties to the dispute must meet and discuss the matter in dispute, and, if
possible, resolve the dispute within 14 days after the dispute comes to the attention
of all of the parties.
If the parties are unable to resolve the dispute at the meeting, or if a party fails to
attend that meeting, then the parties present must, within 10 days, hold a meeting in
the presence of a mediator.
The mediator must be:-
a) a person chosen by agreement between the parties; or
b) in the absence of agreement -
(i) Inthe case of a dispute between a member and another
member, a person appointed by the Committee of the
Community Resource Centre.
(i) Inthe case of a dispute between a member or a relevant non-
member (as defined by sub-rule 17.1 ¢)) and the Community
Resource Centre, a person who is a mediator appointed to, or
employed with, a not for profit organisation.
A member of the Community Resource Centre can be a mediator.
The mediator cannot be a member who is a party to the dispute.
The parties to the dispute must, in good faith, attempt to settle the dispute by
mediation.
The mediator, in concluding the mediation, must:-
a) give the parties to the mediation process every opportunity to be
heard;
b) allow due consideration by all parties of any written statement
submitted by any party; and
c¢) ensure that natural justice is accorded to the parties to the dispute
throughout the mediation process.
The mediator must not determine the dispute.
The mediation must be confidential and without prejudice.
If the mediation process does not result in the dispute being resolved, the
parties may seek to resolve the dispute in accordance with the Act or otherwise
at law.
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18. DISSOLUTION

18.1. The Community Resource Centre may be wound up by a resolution of 75% of those
members present at a Special General Meeting called for such a purpose.

18.2.  Approval then to be sought in accordance with the Act, Part 10.

18.3.  If upon the dissolution or winding up of the Community Resource Centre there
remains after the satisfaction of all its debts and liabilities, any property whatsoever,
the same shall not be paid to, transferred or distributed amongst the members of the
Community Resource Centre. It shall be given to some other incorporated
association having similar, wholly or in part, objectives to the Community Resource
Centre or it shall be paid to or transferred to similar charitable organisation, which
association shall be determined by the members of the Community Resource Centre
at or before the time of the dissolution or winding up.

18.4. In default of any such resolution such payment, transfer or distribution shall be
determined by a judge of the District Court.

19. DEFINITIONS

In these rules, unless the contrary appears —

“address” means a residential or business address, or a post office box address, or an email
address;

“Annual General Meeting” is the meeting convened under paragraph 10;

“Committee meeting” means a meeting referred to under paragraph 9;

“Committee member” means person referred to in paragraph 6;

“convene” means to call together for a formal meeting;

“Department” means the Government Department with responsibility for administering the Act;

“General Meeting” means a meeting to which all members are invited;

“member” refers to a member of the Nannup Community Resource Centre Incorporated and
is distinct from the Discount Members of the Nannup Community Resource Centre;

“ordinary resolution” means resolution other than a special resolution;

“special general meeting” means a general meeting other than the annual general meeting;

“special resolution” has the meaning given by section 51 of the Associations Incorporation Act
2015;

“the Act” means the Associations Incorporation Act 2015;
“the Association” means the association referred to in paragraph 1;

“the Chairperson” in relation to the proceedings at a Committee meeting or a general meeting,
is the person presiding at the Committee meeting or general meeting in accordance with
paragraph 9.4;
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‘the Committee” means the Committee of Management of the Association referred to in
paragraph 6;

“the Secretary” means the Secretary referred to in paragraphs 6.3 and 7.2;
“the Treasurer” means the Treasurer referred to in paragraph 6.3 and 7.3;

“the Deputy-Chairperson” means the Deputy-Chairperson referred to in paragraph 6.3.

| HEREBY CERTIFY JHAT THE FOREGOING TO BE A TRUE AND CORRECT COPY OR THE
CONSTITUTION O '/l"lE NANNUP COMMUNITY RESOURCE CENTRE INC.

Signed 7 '

~
Position___ /LI 1141V Date_ /X [Z8 2014
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